
summer 2020

The Newsletter of the University of Idaho Chapter of FarmHouse Fraternity

The
Crest

continued to page 4

June 20, 2020

As you may be aware, the 
Association Board has identified 
problems with the current status 
of the chapter. Over the last 
4 months, this has led to four 
separate sequential actions: 

1. 	 When the University 
stopped holding in-person 
classes, to avoid health 
issues in the chapter and 
liability for the association, 
we closed the house for 
the spring and summer. 

2. 	 Anticipating that the house 
would stay open, we set 
some mandatory criteria 
for the chapter to continue 
using the house. This 
communication is included in 
this newsletter on page 2.

3. 	 It became clear that the 
requirements for operating 
in the fall could not be 
supported with the number of 
chapter members who would 
live in the house in the fall. 
Given the costs associated 
with increased professional 
sanitation and other COVID 
costs, we decided to close 
the house for the fall. This 
communication is also included 
in this newsletter on page 3. 

4. 	 Finally, to reduce the costs 
of maintaining the house, we 
have opened negotiations 
with the University discussing 
their use of the facility as 
swing or quarantine space.

This is not the end of 

President’s Letter to Idaho FarmHouse Alumni 

FarmHouse at Idaho or our plans for the house. We recently reroofed 
and replaced the windows. We plan to repaint the house this summer. 
We are planning that with a focus on recruitment, scholarship, alumni 
involvement, the chapter will make a comeback and use the facility again. 

I know a question that many of you have has to do with the renovation we 
all want. We don’t have enough money to do what we need to do. We can’t 
borrow without a stable revenue stream, which we have not had from the 
chapter. We need a vibrant chapter to do the renovations we want to make. 

Constant Contact and Alumni Communications

We are beginning to use Constant Contact for alumni communications. 
To the degree possible, we would like to reduce our cost and workload by 
reducing our use of paper mail and move to using online methods such as 
Constant Contact and Facebook. We need your email. Please send us your 
email and we’ll stop sending newsletters to your mailbox and send them to 
your in-basket. You may send your email address to idfhclub@gmail.com. 

Annual Meeting, August 8th

I’m calling an Association Annual Meeting for 6PM PT on August 8th. The 
meeting will be held using Zoom. The Zoom meeting can be accessed 
at https://zoom.us/join with meeting number 819 2705 7392. It is not 
necessary to have the Zoom app to join the meeting. This link will explain 

Idaho chapter house with recently replaced windows.

“This is not the end of FarmHouse at Idaho…”



Sent on May 4, 2020

The housing association board for Idaho FarmHouse 
Club, Inc., has been considering closing the house over 
the last 2 months. This discussion is unrelated to the fact 
that the house was closed this spring because of the 
social distancing and other restrictions put into place 
to address the COVID-19 virus pandemic. The issues 
that force us to consider this action are the following:

◆	 Over the last few years, the chapter has 
repeatedly failed to recruit enough new members 
to maintain enough residents in the house to 
maintain a stable size, much less grow. The 
house has a capacity of 56 residents but the 
chapter was down to 17 residents this spring. 

◆	 Low recruitment has led to a second problem: financial 
issues for the chapter. The chapter has consistently 
fail to pay the rent it owes the Association for the 
use of the house. The chapter has fully paid its rent 
bill once (2017-2018) in the last 4 years with a deficit 
of $27,736 over the last 4 years. The Association 
cannot continue to operate with a deficit. The 
chapter does not seem to be awareness or concern 
about this problem. This betrays a troubling, 
willful, lack of responsibility in financial matters. 

◆	 Academics is a problem. In the fall semester of 2019, 
they achieved a 2.67, 13th out of 17 fraternities while 
the All Student Average was 3.07, All University Men’s 
Average was 2.95, and the All Fraternity Average 
was 2.87. This result was lower than prior semesters; 
it is poor and heading in the wrong direction. 

◆	 The Association Board has no presence in the 
Moscow area. Several dedicated alumni continue 
to help when and where they can, but without 
more consistent, timely, advisory help for the 
chapter, we are very concerned that productively 
addressing these problems will be very difficult. 

The Board feels that the following conditions 
would need to be met if the house is to stay 
open for the fall semester and beyond: 

◆	 The chapter must have a minimum of 20 
residents living in the house this coming fall, 
increasing to a minimum of 25 in the spring and 
a minimum of 30 in the fall of 2021, with those 
totals being the minimum to remain open. 

◆	 The chapter must make consistent academic 
progress during each semester and by Fall 
2021, exceed and remain above the University’s 
Men’s Average in GPA in each semester. 

◆	 The chapter must delegate the management of 
Chapter finances to an individual or firm (subject to 
Association approval) from outside of the chapter 
to manage financial matters for the Chapter. 

◆	 The chapter must establish a realistic Financial 
Plan for the coming year working with Hayden 
and Ross and the Financial Manager by July 15. 

◆	 The chapter must, by August 24, 2020 (the date 
on which the University requires full payment of 
fees), pay the Association the full rent ($18,000) 
for the semester. The payment for the spring 
semester ($18,000) will be on January 13, 2021. 

◆	 The chapter needs to form an Advisory Committee 
whose purpose will be to mentor and advise the 
chapter and its members. The committee should be 
composed of no fewer than 5 members including 
at least one female member who could act in the 
capacity of a “House Mom”. A list of possible nominees 
must be submitted to the Club by August 15. The 
committee must be selected and meet by November 1.

The Association Board recognizes that the next year will 
be very challenging for the Greek system, residential 
universities and our society in general. We think that the 
best way to thrive in the coming environment is to have 
a strong program of quality and  character development 
of young men as FarmHouse promotes, high academ-
ics to support success in school and after graduation, 
financial stability and responsibility under the guidance 
of advisors and friends of the fraternity and its mem-
bers. The current environment is not achieving this.

We do not want to close  
but the time has come to 
address these concerns. 

The Crest
We need to address some problems at the Chapter



Sent May 27, 2020

In our last note, we set forth some 
criteria we felt were necessary to 
ensure the ongoing success of the 
Idaho FarmHouse Chapter. To their 
credit, the chapter did not argue 
that any of the areas we identified 
were not problems or that our goals 
were inappropriate. But the situation 
has changed. Because of the COVID 
crisis and the expectation that it will 
be a continuing problem throughout 
the fall, we’ve decided to not open 
the house for the fall semester.

The COVID crisis is changing the 
situation for fraternity houses quickly 
and significantly. Best practices are 
being established that go far beyond 
what we have seen before. To handle 
COVID, frequent professional cleaning 
will be required. Other sanitation and 
social distancing rules would need 
to be put into place. We are afraid 
that when the students come back to 
campus, everyone in the house will 
get sick if they stay in the house.

Food service is already a seri-
ous concern with the house. Low 
numbers makes it uneconomic for 
the chapter and COVID concerns 
raises more constraints on what can 
be done feeding healthy residents, 
not to mention feeding young men 
who are sick and living in the house. 
Quarantine and care for sick members 
is a huge concern. Failure to provide 
sufficient care could be dangerous 
and frightening. In the end, that is 
what finally drove the fall closure 
decision. The University is setting 
up to handle these concerns with 
best practices in sanitation, social 
distancing, food service, quarantine 
and care. We feel strongly that it is 
safer and smarter to let the University 
manage the needed support. It has 
more resources to implement them. 
We are working with them so that any 
FH men who want to live together 
in University housing can do so.

We still have the concerns my prior 
note laid out. Recruiting: Fall rush 
enrollment is down to 70% of past 

year registrations (72 total signups 
is the last number I heard from the 
University). We are not convinced 
the chapter will make 20, while 
to be affordable with COVID, 30 
is a minimum. That was the figure 
we set as the long-term goal. 

Finances: Even now, the chapter is 
resisting a commitment to pay the 
rent on a timeline similar to what 
the University would require. 

We know that COVID will complicate 
the efforts to meet the goals we 
laid out and it is the COVID situa-
tion that really ended up forcing 
us to close now. Looking beyond 
the fall closure, this is not the end 
of FarmHouse at Idaho. It may be a 
new beginning. To make that hap-
pen, we recognize change is needed. 
This is not all about the chapter.

In the past, the Association has 
under-communicated with the alumni. 
We’ve been trying to improve in this 
area through newsletters. Now we’ve 
started working with Constant Con-
tact to try to improve our communi-
cations. It has also, at times, been true 
that the Association has been too 
‘distant’ from the chapter. The As-
sociation is the owner of the property, 
we are the landlord. The Association 
is not an advisor to the chapter. In to-
day’s litigious environment, we cannot 
be involved in the day-to-day deci-
sion making of the chapter. That said, 
we’d be happy to facilitate a chapter 

to alumni relationship with alumni 
who want to socialize, support, help 
and mentor the men of the chapter.

The board has no one who is local; 
Spokane is the closest, then Boise, 
then Denver. This distance from 
the facility is a problem. It is very 
difficult to monitor the facility. To 
do a  reasonable job as landlord, 
especially if we want to improve 
the facility, we desperately need a 
local presence that we don’t have.

The chapter needs advisors who are a 
regular and consistent presence. That 
kind of presence is sorely needed. The 
alumni can help with this by provid-
ing or recommending good advisors 
who can, with face to face contact, 
build a relationship with the men of 
the chapter and help guide, advise 
and mentor the chapter leadership. 
I’d love to have an volunteer who 
would work with the alumni to get 
more support for the chapter. 

Bottom line, we are do-
ing the best we can to: 

◆	 Ensure the safety of the members 

◆	 Ensure the long term viability 
of the Idaho Chapter 

◆	 Protect the financial and physical 
assets of the Association. 

For now, not opening the house 
for the fall seemed the best 
course in pursuing those goals. 

For now, not opening 
the house for the 

fall seemed the best 
course in pursuing 

those goals. 

COVID Has Changed Our Plans for the House this Fall
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If you plan to attend the meeting 
please email to idfhclub@gmail.
com or call me 303-485-9391. Plan 
to join early so that we can admit 
you individually and make sure 
we limit attendees to FarmHouse 
alumni and chapter members. 

As you may recall, the annual 
meeting’s primary business is the 
election of directors for the board. 

The bylaws provide for a total of 6 
members on the board. We had two 
vacancies from past resignations 
and have had one resignation 
this year with another director 
not returning. This leaves 4 open 
seats on the Board of Directors. 

Here is the current 
membership of the board:

I hope you can see the Association’s 
need and will consider standing for 
a position on the Board of Directors. 
We have a particular need for persons 
who live within an easy commute 
of Moscow. Not necessarily board 
members, we need people who have 
experience with building maintenance 
or construction. we need a person 
who has business experience and is 
willing to be the treasurer. We need an 
attorney for infrequent questions and 
an accountant to handle our tax returns. 

This meeting will be a particularly 
important meeting because of 
the need for new participation 
on the board and the challenges 
that we face in the near future. 

Alumni Directors
Year  
Term Ends

Wayne Wohler President 2022

Open 2022

Open 2021

Open Treasurer 2021 

Mike Conklin Vice President 2020 

David Penny 
2020 
(not continuing)

Current Association Financial Status 
This table shows the current 
financial status of the Association. 
The $65,702.00 are the funds we 
have for insurance, maintenance 
and repair. For a 70 year old build-
ing with aging heating and other 
systems, this is not excessive. 

The $320,404.00 amount is the 
amount we have for renovation 
work that does not have to be de-
voted to an educational purpose. All 
tax deductible contributions must 

be dedicated to an educational pur-
pose. The facility is, using IRS rules, 
somewhere between 30-40% dedi-
cated to an educational purpose. 

The $462,284.79 is the amount 
from tax-deductible contributions 
for the renovation we have planned. 
These funds will be used to 
cover the percentage of the cost of 
renovating the facility that is dedi-
cated to an educational purpose.

Discretionary 
Balance

Funds for  
Educational Purchase

Club General Fund Account $65,702.00

Club Building Investment Account 
(non-tax deductable contributions) $320,404.00

Club Restricted Building Fund 
(tax deductable contributions) $462,285.00
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